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Inquiry Question: “How do you support the learning of both JK and SK students when they are in a combined class, but 
are at much different stages of learning?” 
 
Rationale: There is a large misconception that being a kindergarten teacher is just being a higher paid babysitter. What 
the public fails to understand and acknowledge is that kindergarten and the education that the children receive, is the 
fundamental building blocks that will set the tone and foundation for each child’s social-emotional and intellectual 
success in their coming years1. While all teachers and educators alike are faced with the important responsibility of 
educating our youth and play a large hand in the positive upbringing of today’s youth, Kindergarten teachers are faced 
with an increasingly difficult task. Currently, the province of Ontario funds full-day kindergarten based on 26 students per 
class, while many classes often exceed this number leaking into the low 30’s as there is no cap2. There are standards that 
each class must meet in that there is a ratio of 1 adult to 13 students which are set in the name of safety and classroom 
management3.  
 
A class size of 26 in itself is quite large, then add to the equation that these students are between the ages of 3-5. Some of 
these students are attending school for the first time and are just getting used to the idea of being away from their parents 
and are quite uncomfortable in their new environment. Your class is also made up of students who are just being 
introduced to literacy and numeric content, who are just learning how to properly hold a pencil and who are for the first 
time learning to make new friends, navigate social interactions with their peers and assume responsibility for themselves 
in making sure they get dressed and undressed on time.  
 
While this diversity is expected in the kindergarten environment, we often forget to acknowledge the importance of 
addressing the needs of each student in our classroom. Whether that means aiding students who are not meeting the 
expectations or benchmarks of their age/year, or supporting the students who are ready to be challenged and who are 
exceeding the expectations of their age/year. This is the reality of a kindergarten classroom when it is a combination of 
both JK and SK students.  
 
While carrying out my final placement in a kindergarten classroom, I realized that there was a void in support and 
information for kindergarten teachers. As teachers, we want to do our best; we want to support each of our students and 
address their strengths and needs. So how, when we have a class full of students who are at different learning stages, do 
we support them each fairly? While in my placement, I began to make notes of the strategies and techniques that I was 
using that helped me in addressing this hurtle. It was apparent that the solution for this problem was a combination of 
strategic lesson planning, team work, flexible centers, scheduling and assessment.  
 
This inquiry artefact is a condensed reflection of the tools and strategies that I used in order to support my kindergarten 
teaching experience.  
 
 
                                                
1 The kindergarten program 2016. (2016). Toronto: Ontario Ministry of Education. pg. 9 
2Waddell, D. (2017, April 13). More teachers required after province reduces class sizes. Retrieved March 18, 2018, from 
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Strategic Lesson Plan Template: 
Upon starting my placement in kindergarten, I had a difficult time settling on a lesson plan template that complimented 
my teaching style and supported the kindergarten program and its fluidity. While the kindergarten program means that the 
topics and content that are being addressed in the classroom are ever changing, the instructor still must work off of some 
form of structure. Working with a goal or a vision in mind allows for a more successful outcome, regardless of how you 
arrive there. With that in mind, I created my own lesson template that I felt, suited my needs as an educator but that 
complimented the kindergarten program.  
 
I wanted a lesson plan template that was well organized, easy to read and allowed for multiple points to include 
differentiation. I wanted the lesson plan template to continuously force me to think about how I could cater each lesson to 
support my students at the varying points of the lesson development. This meant that I looked at the lesson I was creating 
and fit in points at the beginning, middle and end where I could make the lesson easier or more challenging for students 
who needed different kinds of support in order for the lesson/activity to suit their intellectual needs and stage.  
 
Please see Custom Lesson Planner below or click here: 
 

The Kindergarten Program Lesson Planner  
Date:                                                                                                                                   Duration: 

Frame: 
 
Big Idea: 
 
Overall Expectation: 
 
Specific Expectation: 
 
 

Materials For Teacher 
 

Materials For Students 
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Hook 
Calming Down: 
 
 
Attention Grabber: 
 
 



 
 

Foreseeable Concerns  Differentiation  
 
 
 
 
 

 

Activity 
Introduction: 
 
 
Activity: 
 
 
 

Winding Down 
Consolidation: 
 
 
Debriefing: 
 
 

Next Steps for Teacher 
 
 
 
 
 
 

Next Steps for Students  
 
 

 
 
Scheduling: 
Just like it was explained in the Strategic Lesson Plan Template, it is important to have a vision for your week. Because a 
kindergarten classroom has so many different students who are at different learning stages, the teacher must plan how they 
are going to address them all throughout the week. I found that it was most helpful to develop a week at a glance, where I 
was able to schedule time for each topic, frame, or lesson that I wanted to address. Many times, I would veer away from 
my weekly plan and would have to adjust it to suit the interests and needs of my students, but it was a good starting point. 
My week at a glance serves as an excellent running document for not only me, but also for my team members (ECE’s).  
 
The week at a glance is best created with the input of all of your classroom team members. At the end of each week, I 
would sit down with my ECE’s and we would look at the week ahead. We would ask one another: 

• What are our learning goals for next week?4 
• What is the success criteria for our learning goals?5 

                                                
4 Growing success: Assessment, evaluation, and reporting in Ontario schools: The kindergarten  
addendum. (2016). Toronto: Queens Printer for Ontario pg. 7 
5 Growing success: Assessment, evaluation, and reporting in Ontario schools: The kindergarten  
addendum. (2016). Toronto: Queens Printer for Ontario pg. 7 



o Noticing and naming the learning 
• Is there anything that you want to try next week? 
• Who do you think needs some extra one-on-one support? 
• What worked this week? 
• What did not work this week? 

 
From there, we would create our week at a glance, scheduling: 

• Large group work 
• Small group work (smaller ratio of kids to educators) 
• Centers 
• One-on-One direct instruction 

 
By taking the time to create this schedule, we optimize all of the time that we have in the week. It sets our kindergarten 
classroom up to meet the needs of all of our students. When we are doing small group work, we can strategize that the 
JK/SK students are split up based on their year and we can work more closely with their learning stages. By scheduling 
time for one-on-one direct instruction, we are ensuring that we are reserving time for students who might be struggling 
and need to be pulled away from their peers or bigger learning environments in order to succeed.  
 
Here you can find an example of my Kindergarten week at a glance: 
Week at a glance.pdf 
 
Team Work: 
Kindergarten is what I like to call, a “team sport”. It requires all of the various education members (teachers, teaching 
partners, ECE’s, EA’s, resource support workers etc.,) to be on the same page and to have the same goals. By working 
together and working from the same plan, we can ensure that the needs of all of our JK and SK students are being met.  
 
Because the week at a glance has been created together for the classroom team members, we have designed a functional 
action plan that allows for each student to have more intimate and smaller instructional time with their educators 
throughout the day. This is beneficial not only for the immediate learning of the students, but for us as educators. During 
this time of smaller group work or guided play, educators are able to observe the students. It is crucial that observations 
are being continuously recorded. Educators will be asking students questions during their guided learning such as: 

• What are you doing? 
• What did you make? 
• Can you describe what this is? 
• Can you describe what you just made? 

By having the students notice and name their learning and actions6, educators can create a picture for the students of what 
and how they are learning and support them in moving forward, no matter what their developmental level7. These 
observational records will help serve the future plans for learning. It will help tell us as educators which students need 
more time to understand and gain confidence in this week’s learning goals, which students need to be given tasks that will 
challenge them and where as a class we should be headed.  
 
Furthermore, through this act of team work, educators can work with students on an individual level to co-create their own 
goals.  

                                                
6 The kindergarten program 2016. (2016). Toronto: Ontario Ministry of Education. 
pg. 42 
7 Growing success: Assessment, evaluation, and reporting in Ontario schools: The kindergarten  
addendum. (2016). Toronto: Queens Printer for Ontario pg.7-8 



Young children are learning to become independent learners. Educators facilitate the development of children’s 
self-assessment skills by providing support and then gradually releasing responsibility to the children, within 
their zone of proximal development. With this kind of support, children learn to identify for themselves what they 
need to do to further their own learning. By “noticing and naming the learning”, providing guidance through 
descriptive feedback, and supporting the development of self-assessment skills, educators enable Kindergarten 
children to begin their development as autonomous, self-regulating, lifelong learners.8 

 
The only way to successfully orchestrate a classroom that meets the needs of all students, both JK and SK alike, is to have 
a strong support team put in place. The classroom team must work together, agree on the common, overall goals for 
classroom and student successful and be willing to work collaboratively.  
 
Flexible Centers and Lessons: 
Through my experience, I have found that the most stress-free and natural way to attempt to address the differing stages of 
learning in a JK/SK classroom, is to create flexible activities and lessons. This means creating centers and lessons that can 
be made easier or more challenging depending on how each student responds to it. In the spirit of sharing my knowledge 
and experience, I have provided below a few different examples of flexible activities and lessons that I used in my 
classroom. These activities and lessons were altered based on each students developmental and academic stage.  
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                
8 Growing success: Assessment, evaluation, and reporting in Ontario schools: The kindergarten  
addendum. (2016). Toronto: Queens Printer for Ontario.pg.8-9 
8 Cain, J. (2013). The way I feel. Columbus, O.H.: Zaner-Bloser. 

Demonstrating Literacy and Mathematics Behavior: Math with Pipe cleaners 
 
While some of my students had a strong numeracy knowledge, other students were still working on 
counting forwards and backwards by 1’s up to 20. To support the needs of these students and to offer 
a visual and kinesthetic activity to work on their counting, I took masking tape and added a number 
from 1-20 on each pipe cleaner. Students then had to string the correct amount of beads onto each 
pipe cleaner (noticing, naming and representing the number). For students like the one pictured 
below, she was able to see and count that she was missing 1 bead, in order to correctly represent 20 
on her pipe cleaner.  
 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Problem Solving and Innovating: Sequence Puzzles 
 
If you do not have access to a colour printer, I just searched for colouring sheets of the polar animals 
and coloured them myself. I then decided on numbers to place at the bottom that students would use 
to put the puzzles in sequential order. Once the puzzle was put in sequential order, the picture would 
be visible. This is a great centre as you can make it more challenging by creating a more difficult 
number rule. 

 

Demonstrating Literacy and Mathematics Behavior: Math with Pipe cleaners 
 
However, for students who were beyond strictly counting forwards and backwards by 1’s, we 
introduced the skills of addition and subtraction. Students were given 2 pipe cleaners with numbers 
on them. Working with an educator, students would be given an equation: ex. 17-5. Students would 
then, string on 17 beads onto the “17 pipe cleaner” and then would take off 5 beads. They would 
notice, name and represent that 17-5 equals 12 beads. The same idea is used with the skill of 
subtraction.  
 
This activity is a great example on how to make an activity or lesson flexible in that it can be used to 
teach and practice basic concepts, while it can also be altered to be more challenging for students 
who are ready to keep moving forward with their learning. It is also a great activity because no 
matter where the students are at in their learning, they are all using the same materials and don’t feel 
like they are being differed from their peers.  
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is important to note that while this inquiry question is addressing the dilemma of having both JK and SK students in the 
same Kindergarten class, the reality is that even within the respective JK and SK  groups, students will be at differing 
stages of learning. Developing flexible centers for guided play and lessons/activities will help navigate through these 
academic differences and work towards the overall goal of helping each student achieve their own marker of success.  
 
Assessment: 
As educators, we must always bear in mind that children enter the Kindergarten program at different stages of 
development and with a wide range of backgrounds and life experiences. These differences will greatly affect how they 
demonstrate their learning, their social-emotional intellect and their readiness to meet the various expectations of the 
program9. In order to address assessment of and as learning, a strong assessment for learning will be needed. Teachers and 

                                                
9 The kindergarten program 2016. (2016). Toronto: Ontario Ministry of Education. 
pg. 43 

Self-Regulation and Well-Being: “The Way I Feel” and Emojis! 
 
“The Way I Feel” by ______ is a story that is a great tool to begin and explore the discussion of 
feelings. I used this book to introduce the different emotions that we all feel in our day-to-day lives. 
As a class, we talked about when we often experience these varying emotions and what we can do 
when we feel emotions that aren’t very positive. Afterwards, we created our own “emoji emotions” 
out of play dough and various art supplies. Students were asked to created the emoji that best 
represented the way they were feeling on that particular day. JK students were asked to write on a 
piece of paper what the emotion was, while the SK Students were asked to write a full sentence 
describing what they were feeling. Once they were done, they were to show an educator in the 
classroom so that we could take a picture of their work. Again, this activity was great because it not 
only incorporated all of the different learning styles, but it allowed for there to be flexibility in the 
execution of the task. For students who were still struggling or working on their writing skills, they 
had a different goal to work towards, while there was another goal for students who were ready to 
move forward in their writing skills. 
  

 
 



educators must take into consideration various factors that will affect each student’s individual learning opportunities and 
readiness. These factors are but are not limited to10: 

• Adjustment period to school 
• Time of day 
• The situation 
• The kinds of questions that are asked 
• the child’s previous experience and familiarity with the content  
• the child’s facility with the language of instruction  
• differences in cultural norms, values, and practices regarding learning and ways of demonstrating learning  
• the child’s capacity for social interaction  
 

“To allow for and come to understand the range of influences that may affect a child’s learning at any given time, 
educators should observe and document the child’s learning on an ongoing basis in the context of everyday experiences, 
using a variety of strategies and tools11.” These observations and acknowledgements will allow for a more appropriate and 
accurate assessment of learning and a suitable learning plan for each individual student in your combined JK and SK 
kindergarten classroom. 
 
Summary and Conclusion: 
 

 
 
 
 
                                                
10 The kindergarten program 2016. (2016). Toronto: Ontario Ministry of Education. 
pg. 44 
11 The kindergarten program 2016. (2016). Toronto: Ontario Ministry of Education. 
pg. 44  

Strategic Lesson Plan and Scheduling

- organized lesson plan that allows for multiple points of 
differentiation
- week at a glance to ensure that you reserving time to 
address all of the various needs in your class
- optimize your days and time

Team Work

- create	week	at	a	glance	with	all	classroom	team	
members	(teacher,	ECE's,	support	team)
- work off same classroom goals and success criteria 
- divide and conquer observational notes and 
assessment and one-on-one student attention

Flexibility

- creating centers and lessons that can be made easier or 
more challenging depending on how each student responds 
to it
- create lessons/centres  that are adaptable/flexible to each 
students strengths and needs (i.e., academic, social, 
developmental)

Assessment

- strong assessment for learning is needed in order develop 
appropriate developmental and academic lessons/activities 
for each student
- many factors contribute to each students readiness to learn 
in the classroom and these factors are just as important as 
their intellectual readiness
- ongoing assessment for, as , of  learning in imperative to 
cotinuously work to support the strengths & needs of all 
students in the classroom

Meeting	the	diverse	
needs	of	JK	&	SK	

students	in	a	combined	
Kindergarten	classroom
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